
WORKFORCE

Presented by: 

AGENCY

 JAVAN ABONYO
PRISCAH ORINA
BRIAN MWANGI

EUNICE WACHERA

ALEXANDER ILEBUN

BRIDGET MUGAMBI



 PROBLEM STATEMENT AND GCGO

•  Difficulty in connecting talented 

candidates with global job opportunities.

 

• Global Challenge Global Opportunity 

(GCGO): Job Creation

•  Connecting talent with global opportunities 

leads to diverse, fulfilling careers and 

strengthens the global job market.

Problem Statement Why it Matters



 IMPACT ON USER PERSONA
User Persona: Alex Turner - a skilled software engineer 

seeking international career opportunities.

How it Impacts Them: Limited local opportunities restrict 

Alex's potential for career growth and international exposure.

• Limited Opportunities limit young people's opportunities to find 

stable and formal employment. 

• Poverty and Inequality: Unemployment perpetuates the cycle of 

poverty and widens the income gap. 

• Brain Drain: With limited prospects for employment at home,  

young educated Kenyans may seek job opportunities abroad, 

contributing to a brain drain.

• Social Issues: Unemployment leads to social problems like 

increased crime rates and substance abuse as idle youth may turn 

to illicit activities out of frustration and lack of opportunities.

Impact on the Youth
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• Kenya has been facing significant challenges 

regarding unemployment, especially among 

its youth population. 

• The country has a relatively high 

unemployment rate which affects economic 

growth and social stability.

LINKEDIN KNBS
SOURCES

SHRM
WORLD BANK
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• Unemployment Rate: The overall unemployment 

rate in Kenya was estimated to be around 9.1% in 

2019 according to the World Bank. 

• Youth unemployment tends to be higher than 

the national average, with young people being 

disproportionately affected.

• Underemployment: Besides official 

unemployment, many Kenyans are underemployed, 

meaning they have jobs that do not fully utilize their 

skills or provide sufficient income. 

• This is particularly prevalent in the informal 

sector, where many young people work but 

often in precarious and low-paying jobs.
LINKEDIN KNBS

SOURCES

SHRM
WORLD BANK
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Unemployment rate in 
kenya



Solution
• Workforce Agency's platform facilitates 

seamless connections between global 

employers and talented candidates, promoting 

international career growth.

• Why this Solution: Our platform leverages 

cutting-edge AI matching algorithms to ensure 

the right candidates find the right 

opportunities, fostering a mutually beneficial 

global talent ecosystem.



prototype





Needs and Pain Points

•  Job seekers want an easy and efficient way to 

search for relevant job opportunities based on their 

location and job preferences.

• My users need to know if their CVs are up to 

standard and are ATS compliant



Recommendations and 
Changes

• The  website comes with a button to enable one upload 

his/her CV and do the check. This feature is however be 

available to registered users only.

• Add filters, google maps, and search algorithms to counter 

the issue of job seekers wanting an easy and efficient way 

to search for relevant opportunities



Future Plans

• With investor support, the solution might provide job 
searchers with mentorship programs as an added bonus. 
Mentorship allows experienced professionals to assist and 
encourage individuals on their career paths by providing 
useful insights, industry knowledge, and specific guidance. 
Mentorship promotes professional development, confidence, 
and networking possibilities, boosting users' chances of 
finding suitable employment.

• Establish a scholarship and internship program in 
conjunction with the website. This program would provide 
financial assistance to unemployed youth to pursue higher 
education or skill development programs aligned with their 
career aspirations.



 Revisiting the WHY

The problem matters because youths
 are considered as the future leaders. The lack of employment opportunities for youths 
leading to involvement in drugs and gang activities is a significant problem with various 

negative consequences like increased violence and crime rates 

Solution
Create a website that acts as a database where unemployed people can fill in their details, 

including skills, qualifications, experience, location, and the type of job they are looking for. At 
the same time, employers should be able to access this website and post what they are hiring 

for and have a chance to select people that fit the role from the website



"Imagine a world where every unemployed young person has the power 

to unlock their full potential, find their dream job, and contribute 

meaningfully to society. A world where frustration and uncertainty in the 

job search process are replaced with hope, empowerment, and 

opportunity. Today, I present to you a groundbreaking solution that will 

revolutionize the way we tackle youth unemployment. It's time to 

introduce a comprehensive website that acts as a dynamic database, 

connecting job seekers with employers, showcasing their skills, 

qualifications, and preferences. Together, we have the power to transform 

lives, bridge the gap between talent and opportunity, and shape a future 

where every young person can thrive. Are you ready to be part of this 

transformative journey?"


